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“Compassionate 
Communities” IS

 An aspiration and a practice
 Inclusive
 Committed to system change
 A key element of a public health palliative care 

approach- Community an equal partner
 A whole life approach, based on assets



What is Compassion?

• We respond with humanity and kindness to each person’s pain, 
distress, anxiety or need. 

• We search for the things we can do, however small, to give comfort 
and relieve suffering. 

• We find time for those we serve and work alongside. 
• We do not wait to be asked, because we care. 

(National Health Service, 2010)



We need to put back 
PASSION 

into 
COMPASSION



Aspiration

Evidence

Practice
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Adapted from Carpenter House model developed by Bonnie Tompkins

Formal Care
<5% of the Day

✓ Doctor
✓ Nurse
✓ Nurse Practitioner
✓ Personal Support Worker
✓ Social Worker
✓ Pharmacist 

Only less than 5% of a person’s day is contact 
with formal care
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Adapted from Carpenter House model developed by Bonnie Tompkins

Formal Care
<5% of the Day

✓ Doctor
✓ Nurse
✓ Nurse Practitioner
✓ Personal Support Worker
✓ Social Worker
✓ Pharmacist 

The other 95% of the day is about informal care
Informal Care
95% of the Day

✓ Spouse
✓ Caregiver
✓ Family & Friends
✓ Neighbours
✓ Workplaces & Schools
✓ Community Agencies
✓ Municipalities
✓ Faith Communities
✓ Hospices & Volunteers



Where people get bereavement support-National survey n=1,000 (Aoun et al, 2018)
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The Public Health Model of Bereavement Support (Aoun et al, 2015)

High Risk – at risk of 
complex grief issues. May 

need referral to mental 
health professionals

Moderate Risk– in need of 
some additional support 

e.g. peer support/ volunteer 
led group

Low Risk – majority of 
individuals deal with grief 
with support of family & 

friends
(60%)

(30%)

(10%)
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(Aoun et al, 2018)





Key Learnings
• The community needs to own its central 

role in end of life and bereavement care, 
with formal professionals advising, 
supporting and contributing as required.

• We need to support the ‘everyday assets’ in the community who care for 
the bereaved and who are already involved in the everyday lives of those 
who were caring and recently bereaved. These assets are family, friends, 
neighbours, work colleagues and funeral providers to name a few.



where hope begins

The Public Health Model for Bereavement Support-Translation

Bereavement Care Taskforce of the 
European Association of Palliative Care

UK National 
Bereavement 
Alliance

Irish Hospice Foundation 
Pyramid of Adult Palliative Care

Palliative Care 
Australia
Standard 6: 
Grief Support

From Health 
practitioners ...
Thanks so much. 
I am enjoying 
your research so 
much! 
we’ve been 
using it at the 
service too-
That triangle 
says so much. 
Cheers.

Voted best external paper 2018, Cecily 
Saunders Institute For Palliative Care
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High Risk – at risk of 
complex grief issues. May 
need referral to mental 
health professionals

Moderate Risk – in need of 
some additional support 
e.g. peer support/ 
volunteer led group

Low Risk – majority of 
individuals deal with grief 
with support of family and 
friends



The number of Australians dying 
will double in next 25 years

Many Australians are dying in a way and in a place 
that does not reflect their values or their choices 
and their end-of-life journey is punctuated with 
avoidable, or unwanted, admissions to hospital 
with the confusion, loss of dignity and loss of 
control that comes with it. 

Sources: Swerissen H, Duckett, S. Dying Well, 2014.
Productivity Commission Report, 2017

Photo by Isaac Quesada on Unsplash

https://unsplash.com/@isaacquesada?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/9766660/palliative-care?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


A freight train heading downhill towards us 
(Demographer Bernard Salt- 2024)

• In just six years, the first of Australia's baby boomers will turn 
85.

• The number of Australians aged 85 and over will be growing at 
60,000 per year by the end of the decade, up from about 20,000 
in 2024.

• A 2020 KPMG report found that by 2050, national demand for 
palliative care services will increase by 200%.

Hopeful a "calamity" can be avoided by a change in approach.





Death is a social event with a 

medical component, 

not a medical event with a social 

component.
Professor Allan Kellehear





2018

RESEARCH WITH FUNERAL PROVIDERS

• Funeral providers were the most prevalent 
source of bereavement support after family 
and friends. 

• Develop and implement a proactive and 
personalised approach to bereavement support 
for all clients.

• Offer activities that serve to build community 
capacity and skills around death, dying and 
bereavement.



RESEARCH WITH ACCA
AIM
To better understand the influence of memorialisation on bereavement so 
that cemeteries, crematoria and the funeral industry can achieve better 
services and outcomes when discussing memorialisation with bereaved 
families.

METHODOLOGY
• Phase 1: Scoping Literature review
• Phase 2: Consultations with the sector 





"I think more education would 

benefit everybody… if people 

don’t know what their options 

are, then they don’t know what 

they should do… it’s up to us to 

educate our communities on 

how different options might suit 

their situation."

Service Provider Perspectives

"We get people who run, ride, 

walk their dogs, every morning, 

every night through our park, 

they use it as open space. I 

think that more and more we’ll 

see councils and urban 

planning identifying cemeteries 

as open space environments."

"You often see families 

coming all together here on 

birthdays and special days 

for them, they all spend 

time and have food and just 

be together."



1. Access

(a) Geographical 
Location

(b) Place of Death

(c) Death Literacy

(d) Digital Literacy 

2. Tradition, 
Ritual, 

Ceremony

(a) Cultural 
Heritage

(b) Belief System

3. Grief 
Response

(a) Cause of 
Death

(b) Relationship 
to Deceased

4. Body Disposal

(a) State-Based 
Legislation

(b) Environmental 
Values

(c) Religious 
Values 

5. Consumer 
Preferences

(a) Age

(b) Gender

(c) Family 
Dynamics

(d) Socio-
Economic Status

(e) Relationship 
with Provider 

Variables Influencing Consumer Decision-Making



MEMORIALISATION

1. Access

2. Tradition, 
Ritual, 

Ceremony 

3. Grief 
Response 

4. Body 
Disposal

5. Consumer 
Preferences

Focus where you have control, 
your relationships with the 
consumers, create and 
maintain meaningful 
relationships within your 
communities.

Increase contributions to the 
wider communities through 
strategic activities with a key 
focus on relationship-building.



Community-Based Relationship-
Building Activities 

Strategy Objective Activity

Partnerships
Community 
Integration

-University body donation 
programs
-Local library historical 
repositories 
-Primary and secondary schools
-Aged care and palliative care 
services

Education
Disseminate 
Information

-Special interest community 
groups
-Hold book clubs or trivia nights 
-Community forums or focus groups
-Short courses or free info 
nights

Facilitation
Offer Goods and 
Services 

-Local small business expos
-Obligation free consultations
-Offer gardens for alternate use

    



IBISWorld's (January 2024) industry report 

Recognises service providers relationships with 
members of their local communities as central 
to the potential success and longevity of their 
operations. 

Industry players can benefit from developing         
a local reputation for providing quality service. 
Word-of-mouth recommendations are 
important to obtain repeat family business.



TAKE AWAY MESSAGE

The community is ‘re-claiming’ death, dying and 
bereavement.

Reframing the role of the industry within such community-
based approaches may help it respond more adequately to 

the cultural and market changes currently affecting the 
industry and the changing role of service providers.



BE PART OF OUR WORK

What can we do as a community?

Improving death literacy and grief literacy 



​Every person, every 
family and every 

community knows 
what to do when 

someone is caring, 
dying or grieving.



Dying to 
Know Day-
8 August





Death Festival in Bunbury 2018



Youth Art Competition at Schools - 2020



WA Forum on Building Connectedness - August 2021



DTKD 2022



Screening of 
Palliative Care 
Film- May 2023



Remembering our Dead ceremony with 
floating lanterns- 5 August 2023



Concert at Cemetery-
Bunbury 5 Aug 2023
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Compassionate Bunbury Charter

To guide and encourage the Bunbury 
community, including individual 
consumers, service providers, 
businesses, community groups and 
clubs to work together to create a 
more compassionate Bunbury that is 
resilient, responsive and understands 
the need for community support to 
get through difficult times.



Toolkit: Set of Actions & pledges

Toolkit aims to provide inspiration for how 
you, or organisations you are part of, can grow 
Compassion.

You can make a pledge as an individual, family, 
group of friends, workplace or community 
organisation
- something practical and achievable. 
- recommitting to something you are already 
doing or it might be something that builds 
your ability to support yourself or others.



Compassionate 
Bunbury 
Charter





Compassionate Bunbury Mayoral Award
to Compassionate Connectors



Artwork:  Alyce Dedge







The Final Outcome!

We need to ensure that when caregiving, dying and grieving  
knock at our door

- wherever we are, and whoever we are –
that compassionate support will be found in all aspects of our 

lives and deaths.



END OF LIFE CARE
IS ABSOLUTELY EVERYBODY’S

RESPONSIBILITY
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